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Training the trainers — an important step in the training strategy for the SEEA

Background

Recent events resulted in an increased demancthfointy on the System of
Environmental Economic Accounting. These eventhigted: (a) the adoption of the
System of Environmental Economic Accounting 2012K8) Central Framework as an
international statistical standard by the Unitedidies Statistical Commission (UNSC) in
February 2012; (b) the endorsement by the UNSGbrdary 2013 of the
implementation strategy for the SEEA Central Framé&y(c) the encouragement for
countries to test the SEEA Experimental Ecosyste&gpAnting; (d) the recognition of
the SEEA as the statistical framework in supporeeral policy frameworks (e.g. green
economy/green growth, natural capital accountird)\MAVES partnership, the poverty
and environment initiative of UNDP and UNEP, etcThe increasing demand for
training could not be met with traditional methadsegional or sub-regional workshops
and in countries mission.

The purpose of this paper is to outline a speesfigect of the training strategy which
envisages three steps. The first step involvesl¢ivelopment of technical materials,
such as the implementation guide, standardizecptasons, technical notes on specific
topics, exercises. The second step involves #iiig the trainers to ensure that trainers
are familiar with the technical material and caosty the training in the most effective

and interactive way. The third step involves tbealopment of E-learning after the
technical materials and techniques and strategiearty out the training have been
tested by the trainers. This paper focuses osdhend step of the training strategy.

Goals for Training of Trainers

The Training of Trainers is not intended to prdsemow potential trainers will conduct
the workshops they are leading in individual cowstrThe rationale for this flexibility is
partially driven by the differences among the teasnbut also relates to differences
between the countries where they are conductingréimang and the audiences attending
the training. Given the differences in the spedtiticture of any particular training, the
Training of Trainers should focus on developingitlentified trainers to be facilitators
with technical knowledge of the SEEA and diagnotial who create a productive
learning environment for workshop participants, agdipping these trainers with a solid
set of skills and materials. As such, four key gdat the Training of Trainers are:

(1) Technical understanding of the SEEA and diagndstt

(2) Development of facilitation skills

(3) Awareness of instructional design processes andfiben

(4) Provision of materials in a central, online repasitand ability of trainers to
understand and access these materials



These goals are described in detail below as compsrof the Training of Trainers.
When developing both the components and the lipptdntial trainers, the various
audiences for the workshops are important to keepind. These would include:

(1) Compilers
(2) Users
(3) Senior Managers in National Statistical Offices

Compilers are those who will be using various datarces to populate the
environmental-economic accounting tables. Userktakke the information inputted into
the accounting tables and apply the outputs, acatdrs developed from the outputs, to
selected policy priorities. The first wave of triaig workshops will be technical in nature
and focus on those compiling and using the envietal-economic accounts. Senior
managers in National Statistical Offices will havepecific interest in the statistical
production processes that need to be in placedimpding and using the environmental-
economic accounts. The second wave of training s\ags will target these senior
managers and focus on how to integrate environriientaomic accounts and
supporting statistics into statistical productigngesses, including discussion of
necessary legal and institutional changes. Eatheske user groups will require and
expect to attain different learning objectives tigb participation in the Training of
Trainers.

Proposed Components of Training of Trainers
(a)Technical knowledge of the SEEA and diagnostic tool

The Training of Trainers will consist of a revieWtbe SEEA, diagnostic tool, and time
for discussion of these items. This component effttaining of Trainers should not be
designed to provide detailed SEEA instruction hatigd instead provide a forum for
those who have worked with SEEA and the diagndsttor conducted SEEA
workshops to share their experiences with the gr@iyen the potential role of the
diagnostic tool in these workshops, any specifitteot delivery in the Training on
Trainers should likely focus on working throughstproduct. The goal of this portion of
the Training of Trainers would be to confirm thltptential trainers feel comfortable
with the SEEA and diagnostic tool at a technicaéle

(b)Facilitation skills

The trainers leading the workshops on the SEEAemhtation will need to do more
than simply deliver a lecture to participants. dotf the success of the training may in
part be judged by the relative balance of time thattrainer is speaking compared with
the participants. As such, developing facilitatgiills is a critical component of the
Training of Trainers. The trainers selected to lgeworkshops should be able to
manage group dynamics and assist participants @tingetheir desired learning
objectives through review of the appropriate cont&iven the varied groups
participating in the training, facilitation skiligill be key to ensure that all country



participants leave the workshop with strategiesforironmental-economic accounting
that will work within their administrative structiand specific circumstances.

(c) Instructional design

The design and delivery of the materials is imptrta ensure that participants remain
engaged in the learning process throughout the shok By reviewing and discussing
key points in instructional design, the TrainingTo&iners will help the potential trainers
(and those compiling the materials described utdigoelow) ensure that instructional
materials are targeted to the appropriate audiandeesponsive to the needs of the
learners. The ADDIE model is one frequently appteduestions of instructional design.
This model consists of five steps: (1) Analysi9,2sign, (3) Development, (4)
Implementation and (5) Evaluation. Various modificas and elaborations of this model
are also available.

Given the varied audiences described above, legqobiectives will need to be
developed that are specific for each workshop. &liesigning or selecting instructional
materials will need to consider what is approprfateeach workshop based on the
specified learning objectives. Following each wods, evaluation of the training
materials will be key to ensuring success with feitaudiences. The focus of the Training
of Trainers on instructional design will ensuretttiainers keep these principles in mind
when approaching the planning of a regional, sgjeral, or national workshop.

(d) Materialsfor Training of Trainers

A set of materials will be prepared for the trager use in their activities. These
materials will include presentations, tabletop eisa&s, and specific examples of
completed accounting tables. The materials shoeldpboaded to an easily accessible
central repository for the trainers to access asle@. As described above, some effort
will be necessary to ensure that materials meedhbectives of the specific workshop
and audiences and that the materials are updased loa evaluation from workshop
participants.

Materials should include:

(1) Presentations on the SEEA, ranging from introdyctoaterial to review of
compilation of specific accounts

(2) Implementation Guide for the SEEA Central Framework

(3) Exercises for participants to complete, including tliagnostic tool

(4) Workshop evaluation forms

(5) Facilitation and instructional design presentatiiode uploaded following the
Training of Trainers)

An initial compilation of materials through coordiion with members of the London
Group on Environmental Accounting will provide esfiset of potential workshop
documentation for consideration. Ahead of the Tirgrof Trainers some effort will be



necessary to provide a suggested set of materal®d toward the specific audience
types. For some specifically focused workshopsh stscthose focused on statistical
production processes, it may be necessary to @adio an audience broader than those
involved in environmental-economic accounting (gugesentations used for
implementation of the System of National Accouni$)e training and development
consultant hired to organize and lead the Traiomingrainers would provide
presentations on facilitation skills and instrunabdesign that could serve as a useful
reference for trainers following completion of thaining of Trainers.

Identification of Potential Trainers

Potential trainers for the workshops may come f(ajrthe pool of experts and
consultants who are familiar with environmental+gmmic accounting (2) from within
countries that will be leading the sub-regionaktdus (3) from quality assurance and
statistical production divisions within Nationale8stical Offices. These trainers will
range in expertise, but some effort should be ntadeek people who are already
familiar with the SEEA and its implementation stéigy. Given the potentially large
number of trainers needed for implementation, he@rav may be necessary to recruit
some who are less familiar with SEEA and providéittmhal SEEA training outside of
(and ideally before) the Training of Trainers tse@re a sufficient knowledge base when
beginning the Training of Trainers.

Organization of Training of Trainers

Professional training and development consultantde selected to facilitate the

Training of Trainers. These consultants will detexthe exact format and structure of
the Training of Trainers, but a two- to three-daykshop is currently envisioned.

The majority of the workshop would likely focus components (b), (c), and (d)
described above (facilitation skills, instructioni@sign, and provision of materials).
Some participants will have greater experiencaailifation and/or instructional design
and the Training of Trainers should bring thoseeeigmces out for discussion and review.
Participants should leave the workshop with undeding of key concepts regarding
facilitation skills and instructional design anéaailiarity with the materials available to
address the different potential audiences.

Proposed Timeline for Training of Trainers

The Training of Trainers would take place in thstfhalf of 2014. Identification of a
training consultant for the Training of Trainerslestion of potential trainers, and
compilation of draft sets of materials will occarthe second half of 2013. The London
Group meeting in November 2013 will provide an appypaity to review progress on
these tasks.

Proposed UNCEEA Actions



Given the multiple steps involved in preparing dompletion of a Training of Trainers
by mid-2014, the UNCEEA should establish a subcamesion training and
development composed of country and institutiomgsgntatives to organize and
coordinate the planning activities. This subcomeeitfcomposed of perhaps 10
representatives) would have the overall near-t@lsaf providing technical and logistic
support for an initial Training of Trainers, by enisg preparation of training materials
for the SEEA implementation, developing the lispotential trainers for participation in
the Training of Trainers, and overseeing the wdré professional consultant from the
training and development field. The consultant Wwélresponsible for developing the
agenda for the initial Training of Trainers (bas&dobjectives to be confirmed by the
UNCEEA subcommittee) and leading the initial Tragnof Trainers. The consultant’s
work would include development of materials for Wraining on Trainers (with the
exception of the technical SEEA presentations)indigcated below, the Terms of
Reference for this consultant should be developeithd subcommittee.

The subcommittee will provide monthly reports anptogress to UNCEEA and the
UNSD secretariat. Once the first Training of Tramis complete, the subcommittee may
have a long-term role in supporting further tragsrby gathering materials generated in
future workshops and reviewing evaluation formdetermine any potential changes
required or concerns raised. Depending on the tthreof UNCEEA following the initial
Training of Trainers, the subcommittee could camimo work with the consultant to
modify training materials and deliver additionakifring of Trainer workshops.

Proposed specific tasks for this subcommittee asd@ated proposed deadlines (in
parentheses) would include:

(1) Agreement on objectives of Training of Trainers dnafting of work plan with
timeline for completing Training of Trainers by 2®14 (August 31, 2013)

(2) Development of Terms of Reference (based on (1ygdor a consultant to be
charged with organization of Training of TraineBeptember 30, 2013)

(3) Determination of funding available for conductingaihing of Trainers meeting
and hiring training and development consultant {Sajper 30, 2013)

(4) Request for proposals from professional training éevelopment consultants
(October 15, 2013)

(5) Review of consultant proposals and associated hsidgieconducting Training of
Trainers (October 31, 2013 — November 30, 2013)

(6) Selection of consultant (December 31, 2013)

(7) Collection of materials from UNCEEA members thall varm initial set of
workshop presentations (e.g., SEEA Overview, SEE&aN SEEA-Energy)
(June 2013 — December 2013)

(8) Review of available tabletop exercises from pri@rkehops and generation of
new exercises to provide practical experience WHEA accounting tables (June
2013 — December 2013)

(9) Initial categorization of materials collected byerance to different potential
workshop audiences (January 31, 2014)



(10)Finalization of SEEA Central Framework ImplemergatGuide as reference for
potential trainers and for potential use in workstidistribution (August 1, 2013)

(11)Development of list of potential trainers for panpiation in Training of Trainers
(October 31, 2013)

(12)Coordination with consultant in confirmation of ebfives and development of
agenda and materials for Training of Trainers (Baky 2014 — April 2014)

(13)Initial Training of Trainers workshop (May 2014)

One of the first tasks of the subcommittee (asrilesd in (1) above) would be
determination of a timeline that ensures completibtne Training on Trainers by the
first half of 2014. This committee should likely bstablished by early to mid-summer
2013 to allow for timely completion of the taskgdahe initial Training of Trainers.



